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St George’s School Harpenden
Trustees’ Report
Year ended 31 August 2021
The Trustees present their annual report together with the financial statements and auditor’s reports
of the charitable company for the period from 1 September 2020 to 31 August 2021.

Structure, Governance and Management
Constitution
The Academy is a stand-alone single academy trust and is a company limited by guarantee and
an exempt charity. The charitable Company’s Articles of Association is the primary governing
document of the Academy. The Trustees of St George’s School, Harpenden Academy are also the
directors of the charitable Company for the purposes of company law. The charitable Company is
known as St George’s School, Harpenden. The Trustees refer to themselves as Governors of St
George’s School, Harpenden and the Principal is referred to as the Headteacher.
Details of the Trustees/Governors who served during the period, and up to the date of this report,
are included in the Reference and Administrative Details on page 1.
Members’ Liability
Each member of the charitable Company undertakes to contribute to the assets of the charitable
Company in the event of it being wound up while they are a member, or within one year after they
cease to be a member, such amount as may be required, not exceeding £10, for the debts and
liabilities contracted before they ceased to be a member.
Trustees’ Indemnities
Under the Companies Act 2006, the Trustees confirm that there are no qualifying indemnity provisions
to be disclosed.
Method of Recruitment and Appointment or Election of Governors
The number of Governors shall be not less than three but (unless otherwise determined by ordinary
resolution) shall not be subject to any maximum. The term of office for any Governor shall be 4 years,
save that this time limit shall not apply to the Headteacher. Subject to remaining eligible to be a
particular type of Governor, any Governor may be reappointed or re-elected. The Members may
appoint up to 1 Governor save that no more than one third of the total number of individuals appointed
as Governors are employees of the Academy (including the Headteacher).
Parent
Governors may be elected by parents of registered pupils at the Academy. A Parent Governor must
be a parent of a pupil at the Academy at the time when he or she is elected.
The
Foundation Governors may be appointed by the Foundation. The Community Governors may be
appointed by the Governing Body provided that the person who is appointed as a Community
Governor is a person who lives or works in the community served by the Academy, or a person who,
in the opinion of the Governing Body, is committed to the government and success of the Academy.
The Governors may not appoint an employee of the Academy as a Community Governor if the number
of Governors who are employed by the Academy (including the Headteacher) would thereby exceed
one third of the total number of Governors.
Policies and Procedures Adopted for the Induction and Training of Governors
New Governors are inducted and trained by the existing Governors and members of the School staff
as appropriate. External training is provided by Herts for Learning Governor Services, as required.
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Organisational Structure
The School is governed by the board of Governors which generally has met at least three times a year.
The members of the board of Governors were, at the start of the period under review, divided into seven
sub-committees: Admissions; Estates (incorporating Health & Safety); Curriculum; Boarding and
Welfare; Finance & General Purposes; Pay & Personnel and Child Protection, Safeguarding & S.E.N.D.
The Governors are responsible for setting general policy, approving the strategic plan, adopting and
approving the annual budget and making major decisions about the direction of the School including
capital expenditure and the most senior staff appointments. As a result of the Covid 19 global pandemic
the Governing Body adopted virtual meetings as a way of conducting its business. Consequently, the
Full Governing Body has met far more often than they used to in order to deal with business that in
normal circumstances would have been dealt with by its sub-committees. This in turn has led the
Governors to conduct a review of their governance procedures and they have begun mapping out a
new organisational structure which they plan to implement in 2021. In addition the board of Governors
and the Foundation Company are currently considering the diversity of representation on the board of
Governors and are planning to widen this so that the Board becomes more representative of the
stakeholders in the Academy.
The day-to-day operations of the School are delegated to the Senior Leadership Team, chaired by Miss
H Barton, Headteacher and Accounting Officer. The Team controls the School at an executive level;
implements the policies approved by the Governors and reports to Governors through the various subcommittees and at Full Governing Body meetings.
Connected Organisations including Related Party Relationships
Owing to the nature of the Academy’s operations and the composition of the board of Governors
being drawn from public sector organisations, transactions may take place with organisations in which
a Governor has an interest. All transactions involving such organisations are conducted at arm’s
length and in accordance with the Academy’s regulations and normal procurement processes. St
George’s School (Harpenden) Ltd and its subsidiaries are related parties by way of some shared
Directors and Governors. All transactions are carried out at arm’s length under normal commercial
terms. Details are provided in the Notes to the Financial Statements. Transactions were also
undertaken with a firm of surveyors called Monro White Hilton of which Mr Hayward (Governor) is a
director.

Objectives and Activities
Objects and Aims
The Academy’s objects (“the Objects”) are specifically restricted to the following:
· to advance for the public benefit education in the United Kingdom, in particular but without
prejudice to the generality of the foregoing by establishing, maintaining, carrying on,
managing and developing a school offering a broad and balanced curriculum (“the
Academy”); and
· to promote for the benefit of individuals living in Harpenden and the surrounding area who
have need by reason of their age, infirmity or disability, financial hardship or social and
economic circumstances or for the public at large the provision of facilities for recreation
or other leisure time activities in the interests of social welfare and with the object of
improving the condition of life of the said individuals.
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Objectives, Strategies and Activities
The significant objectives for the School for the period under review are summarised below:
·

to provide value for money for the funds expended

·

to ensure the School is suitably staffed

·

to comply with all statutory requirements

·

to provide a broad and balanced curriculum that meets the needs of the pupils

·

to develop and maintain links with local industry and the wider community, including
working closely with other educational establishments.

·

to conduct the School’s business in accordance with the highest standards of integrity,
probity and openness

To achieve our strategic aims and objectives, the Governors have the following stated priorities:
·

To provide a first-class education which helps all pupils to achieve their full potential

·

To encourage respect for moral and spiritual values which reflect the Christian ethos of
the school’s foundation.

· To help all pupils grow into mature, self-disciplined citizens and caring members of society,
prepared for the challenges they will face.
·

To create an environment which provides for equality of opportunity and promotes good
relations between individuals within the school and in the wider community on the basis
of mutual respect.

· To achieve these aims in partnership with parents and carers together with partner schools
and groups in the community.

Public Benefit
The Governors have due regard to the Charity Commission guidance on public benefit in deciding what
activities the School should undertake. The focus of the School remains the provision of secondary
education including boarding.
The School is the only Faith secondary school in the Harpenden area, and places for both day and
boarding, are heavily in demand. It admits pupils irrespective of academic ability and seeks to help them
achieve the very best results of which they are capable. It has a first-class Learning Support team,
which helps increasing numbers of pupils with a wide variety of learning difficulties. It has also invested
in pastoral support for its students and has employed staff for the specific purpose of providing pastoral
support to its pupils.
The existence of the boarding houses at St George's can provide a valuable safe haven for children
who for whatever reason have difficulties at home and who qualify for a boarding need as stated in the
School’s boarding admission criteria. In the past few years, several children from the day School have
been accommodated at short notice because of changes in their circumstances, such as changes in
contracts which result in moves abroad, or family bereavement, and this has enabled them to complete
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their courses at St George's. Without the boarding facility they might not have been able to remain at
the School and their futures would have been more precarious.
As in all state-maintained schools, there are no fees for day places. Boarding fees are charged to pay
for the dedicated facilities, and no charge is made to the boarding pupils' families for their education. In
principle, boarding places are open to any child who by virtue of his or her right of abode in the United
Kingdom is entitled to education in a maintained school, though boarding need and suitability for
boarding have to be considered according to the admissions criteria.
The Governors confirm that they have complied with the duty in section 4 of the Charities Act 2006 to
have due regard to the Charity Commissions published general and relevant sub-sector guidance
concerning the operation of the public benefit requirement under that Act.

Strategic Report
Achievements and Performance
The Covid 19 Pandemic has continued to have an impact on all aspects of school life during the school
year 2020-2021. In line with government guidelines the school reopened to all pupils in September
2020, moving to a bubble system. This enabled us to keep year groups within distinct areas of the
school, and therefore reduced the impact of pupil interaction and therefore infection rates. Classes were
not taught in specialist rooms and we employed a staggered lunch and break time rota. We engaged
with home LFT testing on a twice weekly basis.
By November we were seeing a rise in cases, and the time and energy being employed by senior staff
to undertake the extensive “track and trace” system expected of us by Public Health was beginning to
take its toll. By November and into December, we were seeing significant disruption to learning as
numbers of pupils self-isolating increased. As Christmas was “cancelled” we were already working on
the preparation needed for the return to school in January and the government’s directive for us to test
all pupils three times over a five day period. The day before schools were due to open, we found
ourselves back in national lockdown and recommencing home learning. We reopened our key worker
and vulnerable pupil provision, affectionately named “Monty’s” within the school. We expanded this
work to include drop-in sessions for those who were struggling with SEMH, and also accountability
sessions for those who were struggling to remain focussed at home.
In the summer term we returned to school in what looked like “near normal conditions”. We reverted to
teaching within specialist rooms, encouraged community activity such as assemblies and chapel, and
engaged fully with our extra-curricular programme. We banned the terms “catch up”,
”lost generation” or in fact any term which indicated loss or negativity. Within class we have undertaken
review and renew sessions which have been seamlessly integrated into each lesson, ensuring that
progression is based on what has been learnt during lockdown, rather than the perception of what has
been learnt. Our low key, low stakes “catch up” appears to be working well. We ran Activities Week for
all year groups, recognising that although the risk of infection and transmission was higher in these
group activities, this was outweighed by the benefit that such activities brought to improved mental
health and wellbeing.
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Key Performance Indicators
Despite the Covid 19 Pandemic the Governors believe that all of the objectives listed above under the
heading ‘Objectives, Strategies and Activities’ were satisfactorily achieved during the year.
In 2021 students received Teacher Assessed Grades after the cancellation of the public examinations.
As a result, the government is not publishing performance tables and the figures quoted are the school’s
own internal calculations. The grades maintain our outstanding track record of success and are a Key
Performance Indicator of which the Governors are rightly proud.
At A Level:
-

The average point score per entry was 44 (it was 40 in 2019 and 44 in 2020).
50% of the grades awarded were A* or A and 92% A*-C.
57 students achieved a clean sweep of A* and A grades.

At GCSE:
-

Our Attainment 8 score of 64 maintains the record of outstanding attainment (66 in 2019 and
2020).
51% of grades were awarded as 7, 8 or 9 (historically A*/A).
93% of students secured 5 or more passes including English and Maths.

Key Financial Performance Indicators
The Covid 19 pandemic impacted on the school’s ability to undertake boarder recruitment in its usual
manner.. The majority of recruitment was undertaken by ZOOM and other online means. This meant
that some of the “fine detail” and physical experience of visiting us was not possible, which had a
detrimental effect on numbers by the September start.
The Academy continues to work hard to ensure that its boarding facility is Covid 19 compliant and it
has signed up to the Boarding Schools Association Covid Charter. The uncertainty over arrangements
with the EU after the end of the transition period on the 31st January 2021 has had an impact on boarder
recruitment from European countries. However the situation in Hong Kong has meant that a number of
British Nationals Overseas (BNO) candidates have been recruited. These have by and large replaced
the declining number of EU candidates. We have continued to explore alternative boarding marketing
options, including the UK prep school market and we have started to utilise recruitment agents.
The school did not meet its aims and objectives within the income received for the period due to the
enforced closure of its Boarding Houses during the national lockdown imposed by the UK Government
in the early part of 2021. However due to the Governors’ reserves policy and the effective management
of cash flow and a much reduced capital expenditure, the school’s cash balances were never exceeded
by commitments.
Going Concern
After making appropriate enquiries and considering the financial effect of the Covid 19 pandemic, the
board of Governors has a reasonable expectation that the Academy has adequate resources to
continue in operation for the next twelve months. For this reason, it continues to adopt the going concern
basis in preparing the financial statements. Further details regarding the adoption of the going concern
basis can be found in the Statement of Accounting Policies.
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Financial Review
At the end of the period under review the Academy showed a deficit of £1,158,409 this year. This result
includes an actuarial loss on the Academy’s defined benefit pension scheme of £1,117,000 and a loss
on Boarding operations of £29,599. The Governors consider this loss as a direct result of the enforced
COVID-19 closure of its Boarding operation. The Governors are mindful that its unrestricted funds are
not guaranteed and constantly scrutinise the financial performance of the Academy. The Governors
also acknowledge that the Academy is at risk if the Government chooses not to fully fund the changes
it makes to teachers pay and conditions and the Academy’s pension arrangements.
Reserves Policy
At the year-end there was a deficit in total funds of £1,640,678 (2020: Deficit £482,269).
The increase in deficit from the previous year was due to an increase in the Academy’s pension reserve,
to £4,716,000 (2020: £3,140,000); The deficit only relates to the pension reserve as all other funds are
in surplus. Financial contingencies are preserved to meet costs not anticipated at the time the budget
is set.
Investment Policy
The Governors aim to manage the cash balances of the Academy to provide for the day-to-day working
capital requirements of its operations whilst protecting the real long-term value of any surplus cash
balances against inflation. In addition, they aim to invest surplus cash funds to optimise returns but
ensuring the investment instruments are such that there is minimum risk of loss. The School’s current
policy is that where the cash flow identifies a base level of cash funds that will be surplus to requirements
these may be invested only in interest bearing deposit accounts with our current banking providers,
Barclays. Where robust financial monitoring indicates the availability for cash funds for investment,
identified proportions of the surplus may be invested for periods of between 6 weeks and 3 years
provided that funds can be withdrawn before the investment term, albeit with an interest penalty.

Principal Risks and Uncertainties
The major risks to which the Academy is exposed, as identified by the Governors, have been reviewed
and systems or procedures have been established to manage those risks.
The
Risk Register is presented to and agreed by the Governors.

The principal risks and uncertainties are identified below:
·

Global Viral Pandemic

·

Damage to buildings and/or fixtures by fire, flood or other

·

Theft of property

·

Loss of money

·

Exposure to legal action and claims for damages

·

Bodily accident or injury

·

Safeguarding of staff, pupils and visitors from abuse or common assault
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·

Liability due to negligence

·

Computer damage or loss of data due to viral or failure of equipment

·

Strike action

·

Brexit in particular as it relates to boarding places

·

Inability to fill boarding places

·

Cybersecurity

Financial and Risk Management Objectives and Policies
The School operates using simple financial instruments: bank balances, cash and trade creditors, with
limited trade (and other) debtors, all of which carry minimal risk or uncertainty.
Details of the School’s defined benefit pension schemes are included in the Notes to the Financial
Statements.
Fundraising for the School has been significantly curtailed as a result of the Covid 19 Pandemic.
The Parent Staff Association (PSA) runs a comprehensive programme of events, none of which took
place due to social distancing requirements. The PSA regularly contributes the sum of £35k into school
funds on an annual basis. The Cecil Grant Founder Trust (CGFT) relies on voluntary monthly
contributions made by the parental body. There has been a reduced contribution this year, which may
be attributed to the lack of personal contact between the Trust and particularly new parents due to the
curtailment of events such as the New Parents evening. The CGFT have also indicated that the number
of contributions that have been increased due to a second sibling joining the school has also reduced
perhaps due to the uncertain financial future that families are facing.

Plans for Future Periods
The Covid 19 pandemic has continued to affect the school’s pupils. On return from the January to March
national lockdown we noted an increase in Social, Emotional and Mental Health need and an increase
in disclosure of historic sexual assault.
We have worked to ensure that on return to physical school we created an environment of “normality”,
bringing pupils back to school activity in all its forms. For the preservation of pupil wellbeing we have
banned the words “catch up” and “lost generation” believing that these are not helpful. Our Promoting
Positive Relationships surveys undertaken throughout, before, during and after the school closure
periods has allowed us to track mental wellbeing and take appropriate action when needed.
The pandemic has also affected staff. We are grateful for the additional effort, enthusiasm and input
that our staff have put into play during these disrupted months. They adapted well to working in
“bubbles', moving back to online learning, and then reintegrating back into school. A general observation
has been that staff have lower levels of reserve energy, and that this is at times impacting their
wellbeing.
The school expects teacher supply costs to be higher this year due to Covid sickness absence,
but also due to the need to allow staff to self-isolate should this be necessary. All elements of school
administration have seen an increase in workload. Finance, personnel and the site team have all had
to take on additional levels of workload.
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In addition, the Covid 19 pandemic has had an impact on lettings income: The uncertainty over the level
of lockdown that will be in place combined with the guidance received from sport affiliation bodies has
made some of our lettings unviable.
Our gym usage is down by over half, which in turn has impacted income. The uncertainty in the winter
and spring due to Covid had a direct impact on the level of residential lettings income that we generated
over the summer holidays. This in turn feeds into donations made to the Foundation,
and
ultimately as to how much the Foundation can contribute to the Academy’s capital projects.
The
need for increased cleaning and hand sanitising continues to have an impact on the school’s budget.
However, St George’s continues to look to the future and at strategies that ensure we will remain a
leading provider of high-quality day and boarding education. To support us in doing this, the following
are included as part of the School Action Plan.

● Continue to maintain and further develop a curriculum offer that meets the future needs of the

●
●
●
●

pupils and society by using all our available resources efficiently and effectively allowing the
greatest degree of choice to pupils to make their learning meaningful, enjoyable and relevant
to their needs, talents and ambitions.
Continue to develop a distributed style of leadership within the school, drawing on the expertise
of those paid on the Teaching Leadership Spine or Support Management Spine that are not
directly part of the core Leadership Team.
Utilise data effectively to ensure that the interventions the school undertakes help it to meet the
needs of all learners
As and when funds allow to undertake further capital projects that allow the school to continue
to reduce energy consumption and improve environmental performance.
Further develop boarding facilities and boarding welfare to provide a boarding environment fit
for the 21st century

Funds Held as Custodian Trustee on Behalf of Others
The School does not hold any funds as custodian trustee.

Auditor
Insofar as the Governors are aware:
· there is no relevant audit information of which the charitable Company’s auditor is unaware;
and
· the Governors have taken all steps that they ought to have taken to make themselves aware
of any relevant audit information and to establish that the auditor is aware of that
information.
Moore Kingston Smith LLP have indicated their willingness to continue in office and in accordance with
the provisions of the Companies Act. It is proposed that they be re-appointed auditors for the ensuing
year.
Approved by order of the board of Governors on 7 December 2021 and signed on its behalf by:

J Featherby
Chairman
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Scope of Responsibility
As Trustees we acknowledge we have overall responsibility for ensuring that St George’s School,
Harpenden Academy has an effective and appropriate system of control, financial and otherwise.
However such a system is designed to manage rather than eliminate the risk of failure to achieve
business objectives, and can provide only reasonable and not absolute assurance against material
misstatement or loss.
The board of Governors has delegated the day-to-day responsibility to the Headteacher as Accounting
Officer, for ensuring that financial controls conform with the requirements of both propriety and good
financial management and in accordance with the requirements and responsibilities assigned to the
School in the funding agreement between St George’s School, Harpenden Academy and the Secretary
of State for Education. The Headteacher is also responsible for reporting to the board of Governors any
material weaknesses or breakdowns in internal control.

Governance
The information on governance included here supplements that described in the Trustees’ Report and
in the Statement of Trustees’ Responsibilities. The Full Governing Body has met formally nine times
during the period from 1 September 2020 to 31 August 2021. Attendance during that period at
meetings of the board of Governors was as follows:
Trustee

Meetings attended

Out of a possible

Mr K R Parsons (Chair 1 Sept - 31 Dec 2020)

3

3

Mr J Featherby (Chair from 1 Jan 2021)

8

9

Mr K Andrews

7

9

Mrs P Carey

6

9

Mrs E Cowan

9

9

Mr P Davidson

8

9

Mrs M Gibson

7

9

Mr J Hayward

6

9

Mrs L Howard

9

9

Mrs G Ingram

7

9

Mrs J Ledsham

8

9

Rev G Lewis

5

9

Mr C Lumsden

7

9

Mrs F Rainsford

7

9

11

St George’s School Harpenden
Trustees’ Report
Year ended 31 August 2021
There were some key changes in the composition of the board of Governors as long-term Governor Mr
Usher resigned as did the Community Governor Mr Sharp. The Chair of Governors gave notice of his
intention to retire and the Governors have undertaken a process of recruitment for a new Chair and the
appointment of two Co Vice Chairs. As mentioned above it is also reviewing its committee structure and
the diversity of representation on the board of Governors. The School was awarded the Times
Comprehensive School of the Year for 2019 and having previously been found to be outstanding in all
respects at the last inspection by OFSTED. The board of Governors conclude that they are content with
the governance of the School for as long as OFSTED’s view of the School’s governance remains that
it is outstanding.

Review of Value for Money
As Accounting Officer, the Headteacher has responsibility for ensuring that the Academy delivers good
value in the use of public resources. The Accounting Officer understands that value for money refers to
the educational and wider societal outcomes achieved in return for the taxpayer resources received.
The Accounting Officer considers how the trust’s use of its resources has provided good value for
money during each academic year, and reports to the board of Governors where value for money can
be improved, including the use of benchmarking data where available. The Accounting Officer for the
Academy has delivered improved value for money during the year by:

· Recruiting an increasingly flexible workforce to ensure that the changing needs of the school
can be meet within its budgetary framework
· Continuing a moratorium on automatic staff replacement so that following the resignation of any
staff member a review is undertaken to evaluate not only what is required but if services and
provision can be reduced to enable efficiency savings to be made by using other available
resources.
· Monitoring of utilities usage and to continue assessment of utilities contracts, including a review
of the Academy’s water supply following deregulation.

Key Management Remuneration
None of the Governors receive remuneration for the services they provide to the Academy.
The pay and remuneration of the Academy’s key management personnel (being the staff who are the
senior management personnel responsible for the day to day running of the Academy) is set using
appropriate scales of remuneration as recommended by the School Teacher’s Review Body and
published in the 2018 School Teacher’s Pay and Conditions Document. The School operates a
comprehensive performance appraisal and review scheme which informs the Headteacher and the Pay
and Personnel Committee with regard to assessing at which point on a pay spine personnel are
remunerated.

The Purpose of the System of Internal Control
The system of internal control is designed to manage risk to a reasonable level rather than to eliminate
all risk of failure to achieve policies, aims and objectives. It can therefore only provide reasonable and
not absolute assurance of effectiveness. The system of internal control is based on an on-going process
designed to identify and prioritise the risks to the achievement of Academy policies, aims and objectives,
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to evaluate the likelihood of those risks being realised and the impact should they be realised, and to
manage them efficiently, effectively and economically.
The system of internal control has been in place in St George’s School, Harpenden Academy for the
period 1 September 2020 to 31 August 2021 and up to the date of approval of the annual report and
financial statements.

Plans and Strategies for Managing Risk
The board of Governors has reviewed the key risks to which the Academy is exposed together with
the operating, financial and compliance controls that have been implemented to mitigate those risks.
The board of Governors is of the view that there is a formal on-going process for identifying, evaluating
and managing the Academy's significant risks that have been in place for the period 1 September 2020
to 31 August 2021 and up to the date of approval of the annual report and financial statements. The
principal strategies for managing those risks are by regularly reviewing them and planning for the
eventuality of a risk occurring and using the principle of insuring against the most likely risks. This
process is regularly reviewed by the board of Governors.

The Risk and Control Framework
The Academy’s system of internal financial control is based on a framework of regular management
information and administrative procedures including the segregation of duties and a system of
delegation and accountability. In particular it includes:
· comprehensive budgeting and monitoring systems with an annual budget and periodic financial
reports which are reviewed and agreed by the board of Governors;
·
regular reviews by the Full Governing Body of reports which indicate financial performance
against the forecasts and of major purchase plans, capital works and expenditure programmes;
·

setting targets to measure financial and other performance;

·

clearly defined purchasing (asset purchase or capital investment) guidelines;

·

delegation of authority and segregation of duties;

·

identification and management of risks.

The board of Governors considered the need for a specific internal audit function and had decided not
to appoint an internal auditor; however, the Governors have used the services of Mr H Sharp, a
Governor until his resignation, as Responsible Officer. His role included performing a range of checks
on the School’s financial systems and reporting to the Governors on the operation of the systems of
control and on the discharge of the board of Governors financial responsibilities termly. As a result of
his resignation the Governors are now looking to appoint an internal auditor to check on the School’s
financial systems and report to the Governors on the operation of the systems of control.
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Review of Effectiveness
As Accounting Officer the Headteacher has responsibility for reviewing the effectiveness of the system
of internal control. During the year in question the review has been informed by:
·

the work of the Responsible Officer;

·
·

the work of the external auditor;
the work of the executive managers within the Academy who have responsibility
for the development and maintenance of the internal control framework.

The Accounting Officer has been advised of the implications of the result of their review of the system
of internal control by the Finance and General Purposes Committee and a plan to address weaknesses
and ensure continuous improvement of the system is in place.
Approved by order of the members of the board of Governors on 7 December 2021 and signed on its
behalf by:

Mr J Featherby

Miss H Barton

Chair of Governors

Accounting Officer

As Accounting Officer of St George’s School, Harpenden Academy, I have considered my responsibility
to notify the Academy board of Governors and the Education Funding Agency of material irregularity,
impropriety and non-compliance with EFA terms and conditions of funding, under the funding agreement
in place between the Academy and the Secretary of State. As part of my consideration I have had due
regard to the requirements of the Academies Financial Handbook.
I confirm that I and the Academy board of Governors are able to identify any material irregular or
improper use of funds by the Academy, or material non-compliance with the terms and conditions of
funding under the Academy’s funding agreement and the Academies Financial Handbook.
The School has been unable to fulfil it’s Internal scrutiny requirements due to experiencing difficulty
recruiting a suitably qualified Responsible Officer, during the COVID-19 pandemic and it’s associated
restrictions.
I confirm that no instances of material irregularity, impropriety or funding non-compliance have been
discovered to date. If any instances are identified after the date of this statement, these will be notified
to the board of Governors and EFA.

Miss H Barton
Accounting Officer
Date: 7 December 2021
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St George’s School Harpenden
Trustees’ Report
Year ended 31 August 2021
The Trustees (who act as Governors of St George’s School, Harpenden Academy and are also the
Directors of the charitable Company for the purposes of company law) are responsible for preparing
the Trustees’ Report and the financial statements in accordance with the Annual Accounts Direction
published by the Education Funding Agency, United Kingdom Accounting Standards (United Kingdom
Generally Accepted Accounting Practice) and applicable law and regulations.
Company law requires the Trustees to prepare financial statements for each financial year. Under
company law the Trustees must not approve the financial statements unless they are satisfied that
they give a true and fair view of the state of affairs of the charitable company and of its incoming
resources and application of resources, including its income and expenditure, for that period. In
preparing these financial statements, the Trustees are required to:
·

select suitable accounting policies and then apply them consistently;

·

observe the methods and principles in the Charities SORP;

·
·

make judgments and accounting estimates that are reasonable and prudent;
state whether applicable UK Accounting Standards have been followed, subject to
any material departures disclosed and explained in the financial statements; and

·

prepare the financial statements on the going concern basis unless it is inappropriate
to presume that the charitable company will continue in business.

The Governors are responsible for keeping adequate accounting records that are sufficient to show
and explain the charitable company’s transactions and disclose with reasonable accuracy at any time
the financial position of the charitable company and enable them to ensure that the financial statements
comply with the Companies Act 2006.They are also responsible for safeguarding the assets of the
charitable company and hence for taking reasonable steps for the prevention and detection of fraud
and other irregularities.
The Governors are responsible for ensuring that in its conduct and operation the charitable Company
applies financial and other controls, which conform with the requirements both of propriety and of
good financial management. They are also responsible for ensuring grants received from the
ESFA/DofE have been applied for the purposes intended.
The Governors are responsible for the maintenance and integrity of the corporate and financial
information included on the charitable Company’s website. Legislation in the United Kingdom
governing the preparation and dissemination of financial statements may differ from legislation in
other jurisdictions.
Approved by order of the members of the board of Governors on 7 December 2021 and signed on
its behalf by:

Mr J Featherby
Chair of Governors
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Independent Auditor's Report on the Financial Statements to the Members of
St George's School Harpenden Academy Trust
Opinion
We have audited the financial statements of St George's School Harpenden Academy Trust ('the academy
trust') for the year ended 31 August 2021 which comprise the Statement of Financial Activities, the Balance
Sheet, Statement of Cash Flows and the related notes to the financial statements, including a summary of
significant accounting policies. The financial reporting framework that has been applied in their preparation is
applicable law and United Kingdom Accounting Standards, including FRS 102 'The Financial Reporting
Standard Applicable in the UK and Ireland' (United Kingdom Generally Accepted Accounting Practice).
In our opinion the financial statements:
• give a true and fair view of the state of the academy trust's affairs as at 31 August 2021 and of its
incoming resources and application of resources, including its income and expenditure, for the year
then ended;
• have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice;
• have been prepared in accordance with the requirements of the Companies Act 2006; and
• have been prepared in accordance with the Academies Accounts Direction 2020 to 2021 issued by the
ESFA.
Basis for opinion
We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs(UK)) and
applicable law. Our responsibilities under those standards are further described in the Auditor's
Responsibilities for the audit of financial statements section of our report. We are independent of the
academy trust in accordance with the ethical requirements that are relevant to our audit of the financial
statements in the UK, including the FRS's Ethical Standard, and we have fulfilled our other ethical
responsibilities in accordance with these requirements. We believe that the audit evidence we have obtained
is sufficient and appropriate to provide a basis for our opinion.
Conclusions relating to going concern
In auditing the financial statements, we have concluded that the trustees’ use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.
Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the charity’s ability to continue as a
going concern for a period of at least twelve months from when the financial statements are authorised for
issue.
Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the
relevant sections of this report.
Other information
The other information comprises the information included in the annual report, other than the financial
statements and out auditor's report thereon. The trustees are responsible for the other information. Our
opinion on the financial statements does not cover the other information and, except to the extent otherwise
explicitly stated in our report, we do not express any form of assurance conclusion thereon.
In connection with our audit of the financial statements, our responsibility is to read the other information and,
in doing so, consider whether the other information is materially inconsistent with the financial statements or
our knowledge obtained in the audit or otherwise appears to be materially misstated. If we identify such
material inconsistencies or apparent material misstatements, we are required to determine whether there is a
material misstatement in the financial statements or a material misstatement of the other information. If,
based on the work we have performed, we conclude that there is a material misstatement of this other
information, we are required to report that fact.
We have nothing to report in this regard.
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Independent Auditor's Report on the Financial Statements to the Members of
St George's School Harpenden Academy Trust
(continued)
Opinion on other matter prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:
• the information given in the strategic report and the trustees' annual report for the financial year for
which the financial statements are prepared is consistent with the financial statements, and
• the strategic report and the trustees' annual report have been prepared in accordance with applicable
legal requirements.
Matters on which we are required to report by exception
In light of the knowledge and understanding of the academy trust and its environment obtained in the course
of the audit, we have not identified material misstatements in the strategic report or the trustees' annual
We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to
report to you if, in our opinion:
• adequate accounting records have not been kept, or returns adequate for our audit have not been
received from branches not visited by us; or
• the financial statements are not in agreement with the accounting records and returns; or
• certain disclosures or trustees' remuneration specified by law are not made; or
• we have not received all the information and explanations we require for our audit.
Responsibilities of trustees
As explained more fully in the Statement of Trustees' Responsibilities set out on page [x], the trustees (who
are also the directors of the charitable company for the purposes of company law) are responsible for the
preparation of the financial statements and for being satisfied that they give a true and fair view, and for such
internal control as the trustees determine is necessary to enable the preparation of financial statements that
are free from material misstatement, whether due to fraud or error.
In preparing the financial statements, the trustees are responsible for assessing the academy trust's ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless the trustees either intend to liquidate the academy trust or to cease
operations, or have no realistic alternative but to do so.
Auditor's responsibilities for the audit of the financial statements
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditor's report that includes
our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit
conducted in accordance with ISAs (UK) will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material if, individually or in aggregate, they
could reasonably be expected to influence the economic decisions of users taken on the basis of these
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Independent Auditor's Report on the Financial Statements to the Members of
St George's School Harpenden Academy Trust
(continued)
As part of an audit in accordance with ISAs (UK) we exercise professional judgement and maintain
professional scepticism throughout the audit. We also:
• Identify and assess the risks of material misstatement of the financial statements, whether due to fraud
or error, design and perform audit procedures responsive to those risks, and obtain audit evidence that
is sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.
• Obtain an understanding of internal control relevant to the audit in order to design audit procedures that
are appropriate in the circumstances, but not for the purposes of expressing an opinion on the
effectiveness of the academy trust's internal control.
• Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by the trustees.
• Conclude on the appropriateness of the trustees' use of the going concern basis of accounting and,
based on the audit evidence obtained, whether a material uncertainty exists related to events or
conditions that may cast significant doubt on the charitable company's ability to continue as a going
concern. If we conclude that a material uncertainty exists, we are required to draw attention in our
auditor's report to the related disclosures in the financial statements or, if such disclosures are
inadequate, to modify our opinion. Our conclusions are based on the audit evidence obtained up to the
date of our auditor's report. However, future events or conditions may cause the academy trust to cease
to continue as a going concern.
• Evaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whether the financial statements represent the underlying transactions and events in a
manner that achieves fair presentation.
We communicate with those charged with governance regarding, among other matters, the planned scope
and timing of the audit any significant audit findings, including and significant deficiencies in internal control
that we identify during our audit.
Explanation as to what extent the audit was considered capable of detecting irregularities, including
fraud
Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design
procedures in line with our responsibilities, outlined above, to detect material misstatements in respect of
irregularities, including fraud. The extent to which our procedures are capable of detecting irregularities,
including fraud is detailed below.
The objectives of our audit in respect of fraud, are; to identify and assess the risks of material misstatement
of the financial statements due to fraud; to obtain sufficient appropriate audit evidence regarding the
assessed risks of material misstatement due to fraud, through designing and implementing appropriate
responses to those assessed risks; and to respond appropriately to instances of fraud or suspected fraud
identified during the audit. However, the primary responsibility for the prevention and detection of fraud rests
with both management and those charged with governance of the charity.
Our approach was as follows:
• We obtained an understanding of the legal and regulatory requirements applicable to the charity and
considered that the most significant are the Charities Act 2011, the Charity SORP, and UK financial
reporting standards as issued by the Financial Reporting Council
• We obtained an understanding of how the charity complies with these requirements by discussions with
management and those charged with governance.
• We assessed the risk of material misstatement of the financial statements, including the risk of material
misstatement due to fraud and how it might occur, by holding discussions with management and those
charged with governance.
• We inquired of management and those charged with governance as to any known instances of noncompliance or suspected non-compliance with laws and regulations.

18

•

Based on this understanding, we designed specific appropriate audit procedures to identify instances of
non-compliance with laws and regulations. This included making enquiries of management and those
charged with governance and obtaining additional corroborative evidence as required.

There are inherent limitations in the audit procedures described above. We are less likely to become aware
of instances of non-compliance with laws and regulations that are not closely related to events and
transactions reflected in the financial statements. Also, the risk of not detecting a material misstatement due
to fraud is higher than the risk of not detecting one resulting from error, as fraud may involve deliberate
concealment by, for example, forgery or intentional misrepresentations, or through collusion.
Use of this report
This report is made solely to the academy trust's members, as a body, in accordance with Chapter 3 of Part
16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the academy
trust's members those matters we are required to state to them in an auditors' report and for no other
purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to any party other
than the charitable company and charitable company's members as a body, for our audit work, for this report,
or for the opinions we have formed.

Date:

Shivani Kothari (Senior Statutory Auditor)
for and on behalf of Moore Kingston Smith LLP

16 December 2021

4 Victoria Square
St Albans
Hertfordshire
AL1 3TF
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Independent Reporting Accountant's Assurance Report on Regularity to
St George's School Harpenden Academy Trust and the Education and Skills Funding
Agency
In accordance with the terms of our engagement letter dated 12 September 2019 and further to the
requirements of the Education Funding and Skills Agency (ESFA) as included in the Academies Accounts
Direction 2020 to 2021 we have carried out an engagement to obtain limited assurance about whether the
expenditure disbursed and income received by St George's School Harpenden Academy Trust during the
period 1 September 2020 to 31 August 2021 have been applied to the purposes identified by Parliament and
the financial transactions conform to the authorities which govern them.
This report is made solely to St George's School Harpenden Academy Trust and ESFA in accordance with
the terms of our engagement letter. Our work has been undertaken so that we might state to St George's
School Harpenden Academy Trust and ESFA those matters we are required to state in a report and for no
other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone
other than St George's School Harpenden Academy Trust and ESFA, for our work, for this report, or for the
conclusion we have formed.
Respective responsibilities of St George's School Harpenden Academy Trust's accounting officer
and the reporting accountant
The accounting officer is responsible, under the requirements of St George's School Harpenden Academy
Trust’s funding agreement with the Secretary of State for Education dated 1 January 2000 and the
Academies Financial Handbook, extant from 1 September 2021 for ensuring that expenditure disbursed and
income received is applied for the purposes intended by Parliament and the financial transactions conform
to the authorities which govern them.
Our responsibilities for this engagement are established in the United Kingdom by our profession’s ethical
guidance and are to obtain limited assurance and report in accordance with our engagement letter and the
requirements of the Academies Accounts Direction 2020 to 2021 . We report to you whether anything has
come to our attention in carrying out our work which suggests that in all material respects, expenditure
disbursed and income received during the period 1 September 2020 to 31 August 2021 have not been
applied to purposes intended by Parliament or that the financial transactions do not conform to the
authorities which govern them.
Approach
We conducted our engagement in accordance with the Academies Accounts Direction 2020 to 2021 issued
by ESFA. We performed a limited assurance engagement as defined in our engagement letter.
The objective of a limited assurance engagement is to perform such procedures as to obtain information
and explanations in order to provide us with sufficient appropriate evidence to express a negative
conclusion on regularity.
A limited assurance engagement is more limited in scope than a reasonable assurance engagement and
consequently does not enable us to obtain assurance that we would become aware of all significant matters
that might be identified in a reasonable assurance engagement. Accordingly, we do not express a positive
opinion.
Our engagement includes examination, on a test basis, of evidence relevant to the regularity and propriety
of the academy trust’s income and expenditure.
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Independent Reporting Accountant's Assurance Report on Regularity to
St George's School Harpenden Academy Trust and the Education and Skills Funding
Agency
The work undertaken to draw to our conclusion includes:
• review of financial records for unusual transactions
• sample testing expenditure transactions were reasonable, appropriate and appropriately authorised
in accordance with the trust's procurement policy
• review the minutes of the Board meetings
• review the processes and controls to identify related party transactions and potential conflicts
• obtaining formal representations from the Board and the accounting officer
• reviewing any evidence of impropriety resulting from our work and determining whether it was
significant enough to be referred to in our regulatory report.
Conclusion
In the course of our work, except for the matters listed below, nothing has come to our attention which
suggests that in all material respects the expenditure disbursed and income received during the period 1
September 2020 to 31 August 2021 has not been applied to purposes intended by Parliament and the
financial transactions do not conform to the authorities which govern them.
Matter 1: No internal scrutiny reports were prepared in the period under review.

Date:
Shivani Kothari (Senior Statutory Auditor)
for and on behalf of Moore Kingston Smith LLP

16 December 2021

4 Victoria Square
St Albans
Hertfordshire
AL1 3TF
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St George's School Harpenden Academy Trust
Statement of Financial Activities for the year ended 31 August 2021
(including Income and Expenditure Account and Statement of Total Recognised Gains and Losses)

Note

Unrestricted
Funds
£

Restricted
General
Funds
£

Restricted
Fixed Asset
Funds
£

Total
2021
£

Total
2020
£

Income and endowments from:
Donations and capital grants
Charitable activities:
Funding for the academy trust's
educational operations
Provision of boarding activities

2

11,265

136,844

33,202

181,311

242,660

3
26

714,938
1,286,993

7,789,533
-

-

8,504,471
1,286,993

8,188,806
1,061,602

Other trading activities
Investments

4
5

13,649
-

-

-

13,649
-

11,024
12,382

2,026,845

7,926,377

33,202

9,986,424

9,516,474

-

856,480
-

-

856,480
-

818,782
-

6, 7

571,905

7,122,053

113,977

7,807,935

8,086,212

26

1,363,418

-

-

1,363,418

1,225,674

1,935,323

7,978,533

113,977

10,027,833

10,130,668

91,522

(52,156)

(80,775)

(41,409)

(614,194)

(61,456)

-

61,456

-

(2,984)

30,066

(1,117,000)
(1,169,156)

(19,319)

(1,117,000)
(1,158,409)

319,000
(298,178)

Reconciliation of funds
Total funds brought forward

1,727,059

(3,000,082)

790,754

(482,269)

(184,091)

Total funds carried forward

1,757,125

(4,169,238)

771,435

(1,640,678)

(482,269)

Total
Expenditure on:
Raising funds
Grants
Charitable activities:
Academy trust educational operations
Provision of boarding activities

6
7

Total
Net income/(expenditure)
Transfers between funds

Other recognised gains/(losses):
Actuarial (losses)/gains on defined
benefit pension schemes
Net movement in funds

16

16, 24

All of the academy's activities derive from continuing operations during the above two financial periods.
A Statement of Total Recognised Gains and Losses is not required as all gains and losses are included in the Statement of Financial Activities.
The detailed comparative information for the Statement of Financial Activities is included on note 27.
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St George's School Harpenden Academy Trust
Balance Sheet as at 31 August 2021
Notes

Fixed assets
Tangible assets

2021
£

11

13
14

37,262
709,148
3,088,609
3,835,019

Liabilities
Creditors : Amounts falling due within one year
Net current assets/(liabilities)

15

(1,724,983)

Total assets less current liabilities
24

Total net assets
Funds of the academy trust:
Restricted funds
Fixed asset fund
General fund
Pension reserve

16
16
16

Total restricted funds
Unrestricted income funds

16

Total funds

2020
£

965,286
965,286

Current assets
Stock
Debtors
Cash at bank and in hand

Defined benefit pension scheme liability

2021
£

2020
£

790,754
790,754

29,497
670,447
2,893,051
3,592,995

(1,726,018)
2,110,036

1,866,977

3,075,322

2,657,731

(4,716,000)

(3,140,000)

(1,640,678)

(482,269)

771,435
546,762
(4,716,000)

790,754
139,918
(3,140,000)

1,576,000

(3,397,803)

(2,209,328)

1,757,125

1,727,059

(1,640,678)

(482,269)

16 December 2021 and are
The financial statements on pages 22-44 were approved by the trustees, and authorised for issue on ________________________
signed on their behalf by:

_________________________
John Featherby
Chair of Trustees

Company Registration Number: 08092358 (England and Wales)
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St George's School Harpenden Academy Trust
Statement of Cash Flow for the year ended 31 August 2021

Notes

2021
£

2020
£

Cash flows from operating activities
Net cash provided by/(used in) operating activities

19

450,002

(172,777)

Cash flows from financing activities

20

-

(2,840)

Cash flows from investing activities

21

(254,444)

11,419

195,558

(164,198)

Cash and cash equivalents at 1 September 2020

2,893,051

3,057,249

Cash and cash equivalents at 31 August 2021

3,088,609

2,893,051

Change in cash and cash equivalents in the reporting period
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St George's School Harpenden Academy Trust
Notes to the Financial Statements for the year ended 31 August 2021
1

Statement of Accounting Policies
A summary of the principal accounting policies adopted (which have been applied consistently, except where noted), judgements and key
sources of estimation uncertainty, is set out below.
Company information
St George's School Harpenden Academy Trust is a private company limited by guarantee, domiciled and incorporated in England and Wales.
The registered office and principal place of business is St George's School, Sun Lane, Harpenden, Hertfordshire, AL5 4TD.
Basis of Preparation
The financial statements of the academy trust, which is a public benefit entity under FRS 102, have been prepared under the historical cost
convention in accordance with the Financial Reporting Standard Applicable in the UK and Republic of Ireland (FRS 102), the Accounting and
Reporting by Charities: 'Statement of Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (Charities SORP (FRS 102)), the Academies Accounts Direction
2018 to 2019 issued by the ESFA, the Charities Act 2011 and the Companies Act 2006.

St George's School Harpenden Academy Trust meets the definition of a public benefit entity under FRS 102.
The financial statements are prepared in sterling, which is the functional currency of the company. Monetary amounts in these financial
statements are rounded to the nearest pound.
Going Concern
The trustees assess whether the use of going concern is appropriate i.e. whether there are any material uncertainties related to events or
conditions that may cast significant doubt on the ability of the company to continue as a going concern. The trustees make this assessment in
respect of a period of at least one year from the date of authorisation for issue of the financial statements and have concluded that the academy
trust has adequate resources to continue in operational existence for the foreseeable future and there are no material uncertainties about the
academy trust's ability to continue as a going concern, thus they continue to adopt the going concern basis of accounting in preparing the
financial statements.
The trustees have considered the impact of Covid-19 on the school's operations and reviewed budgets and forecasts. Covid-19 pandemic has
had an impact on the lettings and boarding income. The school has received some additional funding in relation to exceptional costs and
furloughed staff. The core funding however has not been affected by the outbreak of pandemic and the trustees prepare the financial
statements on a going concern basis.
Income
All incoming resources are recognised when the academy trust has entitlement to the funds, the receipt is probable and the amount can be
measured reliably.
• Grants
Grants are included in the Statement of Financial Activities on a receivable basis. The balance of income received for specific purposes but
not expended during the period is shown in the relevant funds on the balance sheet. Where income is received in advance of meeting any
performance related conditions there is not unconditional entitlement to the income and its recognition is deferred and included in creditors as
deferred income until the performance-related conditions are met. Where entitlement occurs before income is received, the income is
accrued.
General Annual Grant is recognised in full in the statement of Financial Activities in the year for which it is receivable and any abatement in
respect of the period is deducted from income and recognised as a liability.
Capital grants are recognised when there is entitlement and are not deferred over the life of the asset on which they are expended. Unspent
amounts of capital grant are reflected in the balance in the restricted fixed asset fund.
• Sponsorship Income
Sponsorship income provided to the academy trust which amounts to a donation is recognised in the Statement of Financial Activities in the
period in which it is receivable (where there are no performance-related conditions) where the receipt is probable and the amount can be
reliably measured.
• Donations
Donations are recognised on a receivable basis (where there are no performance-related conditions) where the receipt is probable and the
amount can be reliably measured.
• Other Income
Other income, including the hire of facilities, is recognised in the period it is receivable and to the extent the academy trust has provided the
goods or services.
• Donated goods, facilities and services
Goods donated for resale are included at fair value, being the expected proceeds from sale less the expected costs of sale. If it is practical to
assess the fair value at receipt, it is recognised in stock and "Income from other trading activities". Upon sale, the value of the stock is
charged against "Income from other trading activities" and the proceeds are recognised as "Income from other trading activities". Where it is
impractical to fair value the items to the volume of low value items they are not recognised in the financial statements until they are sold. This
income is recognised within "Income from other trading activities".
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St George's School Harpenden Academy Trust
Notes to the Financial Statements for the year ended 31 August 2021 (continued)
1

Statement of Accounting Policies (continued)
• Donated fixed assets
Where the donated good is a fixed asset it is measured at fair value, unless it is impractical to measure this reliably, in which case the cost of
the item to the donor should be used. The gain is recognised as income from donations and a corresponding amount is included in the
appropriate fixed asset category and depreciated over the useful economic life in accordance with the academy trust's accounting policies.
Expenditure
Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit to a third party, it is probable that a transfer
of economic benefits will be required in a settlement and the amount of the obligation can me be measured reliably. Expenditure is classified by
activity. The costs of each activity are made up of the total of direct costs and shared costs, including the support costs involved in undertaking
each activity. Direct costs attributable to a single activity and support costs which are not attributable to a single activity are apportioned between
hose activities on a basis consistent with use of resources. Central staff costs are allocated on the basis of time spent, and depreciation charges
allocated on the portion of the asset's use.
• Expenditure on Raising Funds
This includes all expenditure incurred by the academy trust to raise funds for its charitable purposes and includes costs of all fundraising
activities events and non-charitable trading.
• Charitable Activities
These are costs incurred on the academy trust's educational operations, including support costs and costs relating to the governance of the
academy trust apportioned to charitable activities.
All resources expended are inclusive of irrecoverable VAT.
Tangible Fixed Assets
Assets costing £2,000 or more are capitalised as tangible fixed assets and are carried at cost, net of depreciation and any provision for
impairment.
Where tangible fixed assets have been acquired with the aid of specific grants, either from the government or from the private sector, they are
included in the Balance Sheet at cost and depreciated over their expected useful economic life. Where there are specific conditions attached to
the funding requiring the continued use of the asset, the related grants are credited to a restricted fixed asset fund in the Statement of Financial
Activities and carried forward in the Balance Sheet. Depreciation on the relevant assets is charged directly to the restricted fixed asset fund in the
Statement of Financial Activities. Where tangible fixed assets have been acquired with unrestricted funds, depreciation on such assets is charged
to the unrestricted fund.
Depreciation is provided on all tangible fixed assets other than freehold land, at rates calculated to write off the cost of each asset over its
expected useful life, as follows:
Plant and equipment
Leasehold improvements

20% straight line basis
over 20 years

Assets in the course of construction are included at cost. Depreciation on these assets is not charged until they are brought into use.
A review for impairment of a fixed asset is carried out if events or changes in circumstances indicate that the carrying value of any fixed asset may
not be recoverable. Shortfalls between the carrying value of fixed assets and their recoverable amounts are recognised as impairments.
Impairment losses are recognised in the Statement of Financial Activities.
Liabilities
Liabilities are recognised when there is an obligation at the balance sheet date as a result of a past event, it is probable that a transfer of
economic benefit will be required in the settlement, and the amount of the settlement can be estimated reliably. Liabilities are recognised at the
amount that the academy trust anticipates it will pay to settle the debt or the amount it has received as advanced payments for the goods and
services it must provide.
Provisions
Provisions can be recognised when the academy trust has an obligation at the reporting date as a result of a past event which it is probable will
result in the transfer of economic benefits and the obligation can be estimated reliably.
Provisions are measured at the best estimate of the amounts required to settle an obligation. Where the effect of the time value of money is
material, the provision is based on the present value of those amounts, discounted at the last pre-tax discount rate that reflects the risks specific
to the liability. The unwinding of the discount is recognised within interest payable and similar charges.
Leased Assets
Rentals under operating leases are charged on a straight line basis over the lease term.
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St George's School Harpenden Academy Trust
Notes to the Financial Statements for the year ended 31 August 2021 (continued)
1

Statement of Accounting Policies (continued)
Stock
Unsold uniforms and catering stocks are valued at the lower of cost or net realisable value.

Financial Instruments
The academy trust only holds basic financial instruments as defined in FRS 102. The financial assets and financial liabilities of the academy trust
and their measurement basis are as follows:
Cash and cash equivalents include cash in hand, deposits held at call with banks, and other short-term liquid investments with original maturities
of three months or less.
Financial assets - trade and other debtors are basic financial instruments and are debt instruments measured at amortised cost. Prepayments are
not financial instruments.
Financial instruments are recognised in the company's balance sheet when the company becomes party to the contractual provisions of the
instrument.
Financial liabilities - trade creditors, accruals and other creditors are financial instruments, and are measured at amortised cost. Taxation and
social security are not included in the financial instruments disclosure definition. Deferred income is not deemed to be a financial liability, as the
cash settlement has already taken place and there is an obligation to deliver services rather than cash or another financial instrument.
Amounts due to the charity's wholly owned subsidiary are held at face value less any impairment.
Taxation
The academy trust is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2010 and therefore it meets the definition
of a charitable company for UK corporation tax purposes.
Accordingly, the academy trust is potentially exempt from taxation in respect of income or capital gains received within categories covered by part
11, chapter 3 of the Corporation Tax Act 2010 or Section 256 of the Taxation of Chargeable Gains Act 1992, to the extent that such income or
gains are applied exclusively to charitable purposes.
Provisions
Provisions are recognised when the company has a legal or constructive present obligation as a result of a past event, it is probable that the
company will be required to settle that obligation and a reliable estimate can be made of the amount of the obligation.
The amount recognised as a provision is the best estimate of the consideration required to settle the present obligation at the reporting end date,
taking into account the risks and uncertainties surrounding the obligation.
Where the effect of the time value of money is material, the amount expected to be required to settle the obligation is recognised at present value.
When a provision in measured at present value the unwinding of the discount is recognised as a finance cost in profit or loss in the period it arises.

Employee benefits
The cost of any unused holiday entitlement is recognised in the period in which the employee’s services are received.
Termination benefits are recognised immediately as an expense when the company is demonstrably committed to terminate the employment of an
employee or to provide termination benefits.
Pensions Benefits
Retirement benefits to employees of the academy trust are provided by the Teachers’ Pension Scheme (‘TPS’) and the Local Government
Pension Scheme (‘LGPS’). These are defined benefit schemes.
The TPS is an unfunded scheme and contributions are calculated so as to spread the cost of pensions over employees’ working lives with the
academy trust in such a way that the pension cost is a substantially level percentage of current and future pensionable payroll. The contributions
are determined by the Government Actuary on the basis of quadrennial valuations using a prospective unit credit method. The TPS is a multiemployer scheme and there is insufficient information available to use defined benefit accounting. The TPS is therefore treated as a defined
contribution scheme for accounting purposes and the contributions recognised in the period to which they relate.
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1

Statement of Accounting Policies (continued)
The LGPS is a funded scheme and the assets are held separately from those of the academy trust in separate trustee administered funds.
Pension scheme assets are measured at fair value and liabilities are measured on an actuarial basis using the projected unit credit method and
discounted at a rate equivalent to the current rate of return on a high quality corporate bond of equivalent term and currency to the liabilities. The
actuarial valuations are obtained at least triennially and are updated at each balance sheet date. The amounts charged to operating surplus are
the current service costs and the costs of scheme introductions, benefit changes, settlements and curtailments. They are included as part of staff
costs as incurred. Net interest on the net defined benefit liability/asset is also recognised in the Statement of Financial Activities and comprises the
interest cost on the defined benefit obligation and interest income on the scheme assets, calculated by multiplying the fair value of the scheme
assets at the beginning of the period by the rate used to discount the benefit obligations. The difference between the interest income on the
scheme assets and the actual return on the scheme assets is recognised in other recognised gains and losses.
Actuarial gains and losses are recognised immediately in other recognised gains and losses.
Fund Accounting
Unrestricted income funds represent those resources which may be used towards meeting any of the charitable objects of the academy trust at
the discretion of the trustees.
Restricted fixed asset funds are resources which are to be applied to specific capital purposes imposed by funders where the asset acquired or
created is held for a specific purpose.
Restricted general funds comprise all other restricted funds received with restrictions imposed by the funder/donor and include grants from the
Education and Skills Funding Agency and Department for Education.
Critical accounting estimates and areas of judgment
Estimates and judgements are continually evaluated and are based on historical experience and other factors, including expectations of future
events that are believed to be reasonable under the circumstances.
Critical accounting estimates and assumptions
The academy trust makes estimates and assumptions concerning the future. The resulting accounting estimates and assumptions will, by
definition, seldom equal the related actual results. The estimates and assumptions that have a significant risk of causing a material adjustment to
the carrying amounts of assets and liabilities within the next financial year are discussed below.
The present value of the Local Government Pension Scheme defined benefit liability depends on a number of factors that are determined on an
actuarial basis using a variety of assumptions. The assumptions used in determining the net cost (income) for pensions include the discount rate.
Any changes in these assumptions, which are disclosed in note 29, will impact the carrying amount of the pension liability. Furthermore a roll
forward approach which projects results from the latest full actuarial valuation performed at 31 March 2016 has been used by the actuary in
valuing the pensions liability at 31 August 2018. Any differences between the figures derived from the roll forward approach and a full actuarial
valuation would impact on the carrying amount of the pension liability.

2

Donations and capital grants
Unrestricted
Funds
£

Restricted
General
Funds
£

Restricted
Fixed Asset
Funds
£

Total
2021
£

Capital Grants
Other donations
2021/20 Total

11,265
11,265

135,000
1,844
136,844

33,202
33,202

135,000
46,311
181,311

2020/19 Total

52,727

145,493

44,440

242,660
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3

Funding for the Academy Trust's Educational Operations
Restricted
Funds
£

Unrestricted
Funds
£
DfE / ESFA revenue grants
General Annual Grant (GAG)
Other DfE/ESFA grants:
Pupil Premium
Others

Total
2021
£

Total
2020
£

-

6,970,770

6,970,770

6,568,993

-

78,176
476,134
7,525,080

78,176
476,134
7,525,080

71,588
398,951
7,039,532

-

64,891
64,891

64,891
64,891

9,835
9,835

-

24,896
39,779
64,675

24,896
39,779
64,675

151,074
25,399
176,473

Trip income
Catering income
Sundry income

577,862
137,076
714,938

134,887
134,887

134,887
577,862
137,076
849,825

156,467
562,671
243,828
962,966

2021/20 Total

714,938

7,789,533

8,504,471

8,188,806

2020/19 Total

781,209

7,407,597

Other Government grants
Special educational projects

COVID-19 Additional Funding (non-DfE/ESFA)
Coronavirus Job Retention Scheme grant
Coronavirus exceptional support

Other Income from the academy trust's educational operations

8,188,806

The academy trust has been eligible to claim additional funding in year from government support schemes in response to the coronavirus
outbreak. The funding received is shown above under “exceptional government funding”
• The academy furloughed some of its staff under the government’s CJRS. The funding received of £72k relates to staff costs in respect of staff
which are included within note 8 below as appropriate.
4

Other trading activities
Unrestricted
Funds
£

Restricted
Funds
£

Total
2021
£

External catering
2021/20 Total

13,649
13,649

-

2020/19 Total

11,024

-

13,649
13,649

Total
2020
£
11,024
11,024
11,024
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5

Investment income
Restricted
Funds
£

Unrestricted
Funds
£
Short term deposits
2021/20 Total
2020/19 Total
6

Total
2021
£

-

-

12,382

-

-

12,382
12,382
12,382

Expenditure
Staff
Costs
£
Expenditure on raising funds:
Direct costs
Allocated support costs
Academy's educational operations:
Direct costs
Allocated support costs
Boarding activities:
Direct costs
Allocated support costs
Teaching School:
Direct costs
Allocated support costs
2021/20 Total
2020/19 Total

Non Pay Expenditure
Premises
Other
£
£

Total
2021
£

Total
2020
£

374,437
-

-

482,043
-

856,480
-

818,782
-

5,448,341

1,114,165

8,668
273,331

369,625
593,805

5,826,634
1,981,301

6,551,100
1,535,112

702,759

302,149

324,820
33,690

324,820
1,038,598

232,894
992,780

7,639,702

584,148

1,803,983

10,027,833

10,130,668

7,498,052

709,832

1,922,784

Net income/(expenditure) for the period includes:

10,130,668

2021
£

Operating leases rentals
Depreciation
Fees payable to auditor for:
Audit
Other services
7

Total
2020
£

2020
£

55,291
113,114

49,672
112,928

8,755
7,095

8,500
5,420

Charitable Activities
Unrestricted
Funds
£

Restricted
General
Funds
£

Restricted
Fixed Asset
Funds
£

Direct costs - educational operations
Direct costs - boarding
Support costs - educational operations
Support costs - boarding
2021/20 Total

324,820
571,905
1,038,598
1,935,323

5,898,365
1,223,688
7,122,053

(71,731)
185,708
113,977

2020/19 Total

1,881,108

7,179,057

251,721

Total
2021
£

Total
2020
£

5,826,634
324,820
1,981,301
1,038,598
9,171,353

6,551,100
232,894
1,535,112
992,780
9,311,886
9,311,886
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Analysis of support costs
Total
2021
£

Total
2020
£

1,816,924
113,114
5,963
522,925
541,873
19,100
3,019,899

1,388,210
112,928
5,752
459,448
547,666
13,888
2,527,892

2021
£

2020
£

Wages and salaries
Social security costs
Operating costs of defined benefit pension scheme
Apprenticeship levy

5,416,921
491,855
1,678,211
12,166
7,599,153

5,316,554
475,905
1,659,751
11,567
7,463,777

Staff training
Supply staff costs
Staff restructuring costs

29,887
10,662
7,639,702

12,901
21,374
7,498,052

10,662
10,662

21,374
21,374

Boarding
£
Support staff costs
Depreciation
Technology costs
Premises costs
Other support costs
Governance costs
Total support costs
8

702,759
302,149
33,690
1,038,598

Educational
operations
£
1,114,165
113,114
5,963
220,776
508,183
19,100
1,981,301

Staff

a. Staff costs
Staff costs during the period were:

Staff restructuring costs comprise:
Redundancy statements

b. Non statutory/non-contractual severance payments
Included in staff restructuring costs are non-statutory/non-contractual severance payments totalling £10,663 (2020: £21,374). Individually, the
payments were: £5,359 and £5,304 (2020: £14,391 and £6,983).
c. Staff numbers
The average number of persons employed by the academy during the period was as follows:
2021
No.
Teachers
Administration and support
Management

2020
No.
71
64
6
141

67
65
5
137
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d. Higher paid staff
The number of employees whose employee benefits (excluding employer pension costs) exceeded £60,000 was:
2021
No.
£60,001 - £70,000
£70,001 - £80,000
£80,001 - £90,000
£100,001 - £110,000
£110,001 - £120,000

2020
No.
1
3
1
1

1
3
1
1
-

e. Key management personnel
The key management personnel of the academy trust comprise the trustees and the senior management team as listed on page 1. The total
amount of employee benefits (including employer pension contributions) received by key management personnel for their services to the academy
trust was £689,158 (2020: £718,528).
9

Related Party Transactions - Trustees' Remuneration and Expenses
One or more trustees has been paid remuneration or has received other benefits from an employment with the academy trust. The principal and
other staff trustees only receive remuneration in respect of services they provide undertaking the roles of principal and staff members under their
contracts of employment.
H Barton (principal and trustee):
Remuneration
£110,001 - £120,000 (2020: £105,000 - £110,000)
Employer's pension contributions £25,001 - £30,000 (2020: £20,000 - £25,000)
C Lumsden (staff trustee):
Remuneration
£25,001 - £30,000 (2020: £30,000 - £35,000)
Employer's pension contributions £5,001 - £10,000 (2020: £5,000 - £10,000)
L Howard (staff trustee):
Remuneration
£40,001 - £50,000 (2020: £35,000 - £40,000)
Employer's pension contributions £10,001 - £15,000 (2020: £5,000 - £10,000)
During the year ended 31 August 2021, travel and subsistence expenses totalling £nil (2020: £nil) were reimbursed or paid directly to 0 trustees
(2020: 0 trustees).
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10 Trustees and officers insurance
In accordance with normal commercial practice the academy has purchased insurance to protect trustees and officers from claims arising from
negligent acts, errors or omissions occurring whilst on academy business. The insurance provides cover up to £2,000,000 on any one claim.
11 Tangible fixed assets
Assets
Under
Construction
£

Leasehold
Improvements
£

Cost
At 1 September 2020
Additions
At 31 August 2021

11,190
167,105
178,295

568,893
68,963
637,856

630,242
51,578
681,820

1,210,325
287,646
1,497,971

Depreciation
At 1 September 2020
Charged in year
At 31 August 2021

-

28,519
33,070
61,589

391,052
80,044
471,096

419,571
113,114
532,685

Net book values
At 31 August 2021

178,295

576,267

210,724

965,286

At 31 August 2020

11,190

540,374

239,190

790,754

12 Financial instruments
Carrying amount of financial assets
Debt instruments measured at amortised cost
Carrying amount of financial liabilities
Measured at amortised cost

Plant and
Machinery
£

2021
£

Total
£

2020
£

709,212
709,212

670,447
670,447

897,661

916,579

13 Stock
2021
£
General Stock

37,262
37,262

2020
£
29,497
29,497
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14 Debtors
2021
£
Trade debtors
VAT recoverable
Other debtors
Prepayments and accrued income

353,035
109,440
24,322
222,415
709,212

2020
£
264,178
29,062
140,282
236,925
670,447

15 Creditors: Amounts falling due within one year

Trade creditors
Other taxation and social security
Other creditors
Accruals and deferred income

2021
£

2020
£

87,806
123,791
644,694
868,692
1,724,983

75,078
114,988
630,294
905,658
1,726,018

2021
£

2020
£

809,439
827,322
(809,439)
827,322

675,379
809,439
(675,379)
809,439

Deferred income

Deferred income as at 1 September 2020
Resources deferred in the year
Amounts released from previous years
Deferred income as at 31 August 2021

At the balance sheet date the academy trust was holding funds received in advance for catering, trips and boarding income relating to 2021/22.
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16 Funds

Restricted general funds
General Annual Grant (GAG)
SEN Grants
Other DfE/ESFA grants
Cecil Grant Founders Trust
Other DfE/ESFA COVID-19 funding
Pension reserve
School trips
Other restricted funds

Balance at
1 September
2020
£

Incoming
Resources
£

Resources
Expended
£

Gains,
Losses and
Transfers
£

126,980
(3,140,000)
12,938
(3,000,082)

6,936,160
64,891
554,310
135,000
64,675
136,731
34,610
7,926,377

(6,720,772)
(64,891)
(533,238)
(57,398)
(5,050)
(459,000)
(136,731)
(1,453)
(7,978,533)

214,899
242,277
11,137
1,844
320,597
790,754

33,202
33,202

(11,137)
(102,840)
(113,977)

61,456

214,899
336,935
1,844
217,757
771,435

(2,209,328)

7,959,579

(8,092,510)

(1,055,544)

(3,397,803)

Total unrestricted funds

1,727,059

2,026,845

(1,935,323)

(61,456)

1,757,125

Total funds

(482,269)

9,986,424

(10,027,833)

(1,117,000)

(1,640,678)

Restricted fixed asset funds
Local authority
DfE/ESFA capital grants
CIF funding
Revenue financing
Private sector capital sponsorship

Total restricted funds

(1,117,000)
-

Balance at
31 August
2021
£

(1,117,000)

61,456

342,368
21,072
77,602
59,625
(4,716,000)
12,938
33,157
(4,169,238)

The specific purposes for which the funds are to be applied are as follows:
Unrestricted income funds represent those resources which may be used towards meeting any of the charitable objectives of the free school at
the discretion of the trustees.
Restricted fixed asset funds are resources which are to be applied to specific capital purposes imposed by funders where the asset acquired or
created is held for a specific purpose.
Restricted general funds comprise all other restricted funds received with restrictions imposed by the funder/donor and include grants from the
Department for Education.
Under the funding agreement with the Secretary of State, the free school was not subject to limits on the amount of GAG that it could carry
forward at 31 August 2021.
Special Educational Needs (SEN) Grant - Grant awarded on case by case basis which assists the academy in helping children with special
educational needs.
The Cecil Grant Founders Trust (‘CGFT’) was established by the School’s Founder and now raises funds annually to support fixed asset and
general fund expenditure of the School. The Trustees are extremely grateful for the income that the CGFT provides each year.
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Comparative information in respect of the preceding period is as follows:
Balance at
1 September
2019
£
Restricted general funds
General Annual Grant (GAG)
SEN Grants
Other DfE/ESFA grants
Cecil Grant Founders Trust
School trips
Pension reserve
Other donations

Incoming
Resources
£

Resources
Expended
£

Gains,
Losses and
Transfers
£

Balance at
31 August
2020
£

135,000
10,957
(2,995,000)
(2,849,043)

6,568,993
9,835
647,012
135,000
156,467
10,493
7,527,800

(6,442,013)
(9,835)
(647,012)
(270,000)
(154,486)
(464,000)
(10,493)
(7,997,839)

319,000
319,000

126,980
12,938
(3,140,000)
(3,000,082)

296,617
117,209
11,137
411,014
835,977

31,277
25,290
13,163
69,730

(81,718)
(42,977)
(23,446)
(103,580)
(251,721)

136,768
136,768

214,899
242,277
11,137
1,844
320,597
790,754

(2,013,066)

7,597,530

(8,249,560)

455,768

(2,209,328)

Total unrestricted funds

1,828,975

1,918,944

(1,881,108)

(139,752)

1,727,059

Total funds

(184,091)

9,516,474

(10,130,668)

316,016

(482,269)

Restricted fixed asset funds
Local authority
DfE/ESFA capital grants
CIF funding
Revenue financing
Private sector capital sponsorship

Total restricted funds
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17 Analysis of net assets between Funds
Fund balances at 31 August 2021 are represented by:
Restricted
General
Funds
£

Unrestricted
Funds
£
Tangible fixed assets
Current assets
Current liabilities
Pension scheme liability
Total net assets

-

3,835,019
(1,724,983)
(4,716,000)
(2,605,964)

Restricted
Fixed
Asset
Funds
£
965,286
965,286

Total
Funds
£
965,286
3,835,019
(1,724,983)
(4,716,000)
(1,640,678)

Fund balances at 31 August 2020 are represented by:

Unrestricted
Funds
£
Tangible fixed assets
Current assets
Current liabilities
Pension scheme liability
Total net assets

1,727,059
1,727,059

Restricted
General
Funds
£
1,865,938
(1,726,018)
(3,140,000)
(3,000,080)

Restricted
Fixed
Asset
Funds
£
790,754
790,754

Total
Funds
£
790,754
3,592,997
(1,726,018)
(3,140,000)
(482,267)

18 Commitments under operating leases
Operating Leases
At 31 August 2021 the total of the Academy Trust’s future minimum lease payments under non-cancellable operating leases was:
2021
£
Amounts due within one year
Amounts due between two and five years
Amounts due after five years

47,198
180,055
85,847
313,100

2020
£
47,424
127,441
193,525
368,390

Expenses incurred during the year relating to non-cancellable operating leases were £55,291 (2020: £49,672).
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19 Reconciliation of Net Income/(expenditure) to Net Cash Inflow from Operating Activities
2021
£
Net income/(expenditure) for the reporting period
Adjusted for:
Depreciation
Capital grants from DfE/ESFA and other capital income
Interest receivable
Defined benefit pension scheme cost less contributions payable
(Increase)/decrease in stocks
(Increase)/decrease in debtors
Increase/(decrease) in creditors
Net Cash provided by / (used in) Operating Activities

2020
£

(41,409)

(614,194)

113,114
(33,202)
459,000
(7,765)
(38,701)
(1,035)
450,002

112,928
(69,730)
(12,382)
464,000
(3,762)
218,836
(268,473)
(172,777)

20 Cash flows from financing activities
2021
£
Repayments of borrowing
Net cash provided by / (used in) financing activities

2020
£
-

(2,840)
(2,840)

21 Cash flows from investing activities
2021
£
Dividends, interest and rents from investments
Purchase of tangible fixed assets
Capital grants from DfE Group
Net Cash provided by / (used in) investing Activities

(287,646)
33,202
(254,444)

2020
£
12,382
(70,693)
69,730
11,419

22 Analysis of cash and cash equivalents

Cash in hand and at bank
Total cash and cash equivalents

2021
£

2020
£

3,088,609
3,088,609

2,893,051
2,893,051

23 Members' Liability
Each member of the charitable company undertakes to contribute to the assets of the company in the event of it being wound up while he/she is a
member, or within one year after he/she ceases to be a member, such amount as may be required, not exceeding £10 for the debts and liabilities
contracted before he/she ceases to be a member.
24 Pension and Similar Obligations
The academy trust's employees belong to two principal pension schemes: the Teachers’ Pension Scheme England and Wales (TPS) for
academic and related staff; and the Local Government Pension Scheme (LGPS) for non-teaching staff, which is managed by Hertfordshire County
Council. Both are multi-employer defined-benefit schemes.
The latest actuarial valuation of the TPS related to the period ended 31 March 2012 and of the LGPS 31 March 2016.
Contributions amounting to £137,116 were payable to the schemes at 31 August 2021 (2020: £119,618) and are included within creditors.
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Teachers’ Pension Scheme
The Teachers' Pension Scheme (TPS) is a statutory, contributory, defined benefit scheme, governed by the Teachers’ Pension Scheme
Regulations 2014. Membership is automatic for teachers in academies. All teachers have the option to opt-out of the TPS following enrolment.
The TPS is an unfunded scheme to which both the member and employer makes contributions, as a percentage of salary - these contributions are
credited to the Exchequer. Retirement and other pension benefits are paid by public funds provided by Parliament.
Valuation of the Teachers’ Pension Scheme
The Government Actuary, using normal actuarial principles, conducts a formal actuarial review of the TPS in accordance with the Public Service
Pensions (Valuations and Employer Cost Cap) Directions 2014 published by HM Treasury every 4 years. The aim of the review is to specify the
level of future contributions. Actuarial scheme valuations are dependent on assumptions about the value of future costs, design of benefits and
many other factors. The latest actuarial valuation of the TPS was carried out as at 31 March 2016. The valuation report was published by the
Department for Education on 5 March 2019. The key elements of the valuation and subsequent consultation are:
• employer contribution rates set at 23.68% of pensionable pay (including a 0.08% administration levy)
• total scheme liabilities (pensions currently in payment and the estimated cost of future benefits) for service to the effective date of £218,100
million and notional assets (estimated future contributions together with the notional investments held at the valuation date) of £196,100 million,
giving a notional past service deficit of £22,000 million
• the SCAPE rate, set by HMT, is used to determine the notional investment return. The current SCAPE rate is 2.4% above the rate of CPI.
assumed real rate of return is 2.4% in excess of prices and 2% in excess of earnings. The rate of real earnings growth is assumed to be 2.2%.
The assumed nominal rate of return including earnings growth is 4.45%.
The next valuation result is due to be implemented from 1 April 2023.
The employer’s pension costs paid to TPS in the period amounted to £828,318 (2020: £793,480).
A copy of the valuation report and supporting documentation is on the Teachers’ Pensions website.
Under the definitions set out in FRS 102, the TPS is an unfunded multi-employer pension scheme. The academy trust has accounted for its
contributions to the scheme as if it were a defined contribution scheme. The academy trust has set out above the information available on the
scheme.
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24 Pension and Similar Obligations (continued)
Local Government Pension Scheme
The LGPS is a funded defined benefit pension scheme, with the assets held in separate trustee-administered funds. The total contribution made
for the year ended 31 August 2021 was £504,000 (2020: £511,000), of which employer’s contributions totalled £409,000 (2020: £409,000) and
employees’ contributions totalled £102,000 (2020: £102,000).

Parliament has agreed, at the request of the Secretary of State for Education, to a guarantee that, in the event of an academy closure, outstanding
Local Government Pension Scheme Liabilities would be met by the Department for Education. The guarantee came into force on 18 July 2013.

Additional disclosure should be made where the scheme is in deficit and the entity has entered into an agreement with the trustees to make
additional contributions in addition to normal funding levels, including the number of years over which it is anticipated that the additional
contributions will be paid.
Principal Actuarial Assumptions

Rate of increase in salaries
Rate of increase for pensions in payment/inflation
Discount rate for scheme liabilities

2021

2020

3.30%
2.90%
1.65%

2.6%
2.2%
1.7%

The current mortality assumptions include sufficient allowance for future improvements in mortality rates. The assumed life expectations on
retirement age 65 are:
2021
2020
Retiring today
Males
22.10
21.9
Females
24.50
24.1
Retiring in 20 years
Males
Females

23.20
26.20

22.8
25.5

2021
£

2020
£

Sensitivity analysis

Discount rate -1%
Salary increase rate +0.1%
Pension increase rate +0.1%

274,000
12,000
257,000

1,084,000
55,000
1,013,000

The academy’s share of the assets in the scheme were:

Equity instruments
Corporate bonds
Property
Cash and other liquid assets
Total market value of assets

2021
£

2020
£

3,936,310
2,153,830
816,970
519,890
7,427,000

3,285,470
2,169,650
557,910
185,970
6,199,000

2021
£

2020
£

403,000
(109,000)
165,000
459,000

406,000
(101,000)
159,000
464,000

Amounts recognised in the statement of financial activities:

Current service cost
Interest income
Interest cost
Total amount recognised in the SOFA
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Changes in the fair value of defined benefit obligations were as follows:
2021
£
At 1 September
Current service cost
Interest cost
Employee contributions
Actuarial (gain)/loss
Benefits paid
At 31 August

(9,339,000)
(798,000)
(165,000)
(105,000)
(1,849,000)
113,000
(12,143,000)

2020
£
(8,418,000)
(815,000)
(159,000)
(102,000)
45,000
110,000
(9,339,000)

Changes in the fair value of Academy's share of scheme assets:

At 1 September
Interest income
Actuarial gain/(loss)
Employer contributions
Employee contributions
Benefits paid
At 31 August

2021
£

2020
£

6,199,000
109,000
732,000
395,000
105,000
(113,000)
7,427,000

5,423,000
101,000
274,000
409,000
102,000
(110,000)
6,199,000

25 Related Party Transactions
Owing to the nature of the academy trust and the composition of the board of trustees being drawn from local public and private sector
organisations, transactions may take place with organisations in which the trust has an interest. All transactions involving such organisations are
conducted at arm’s length and in accordance with the trust’s financial regulations and normal procurement procedures.
The following related party transaction took place in the period of account:
St George's School (Harpenden) Limited is a related party of the Academy Trust by way of shared directors and governors. All transactions were
carried out at arms length under normal commercial terms. During the year, there were recharges made by the Academy Trust to St George's
School (Harpenden) Limited in relation to printing, postage and stationery.
St George's School (Harpenden) Lettings Limited is a wholly owned subsidiary of St George's School (Harpenden) Limited. All transactions were
carried out at arms length under normal commercial terms. During the year, there were management charges made by the Academy Trust to St
George's School (Harpenden) Lettings Limited. In addition, shared overheads were recharged by the Academy Trust to the Lettings company in
relation to catering and repairs & maintenance.
During the year management charges totalling £nil (2020: £36,522) and recharges totalling £6,070 (2020: £8,647) were received from St George's
School (Harpenden) Lettings Limited. At 31 August 2021 £nil (2020: £nil) was due from St George's School (Harpenden) Lettings Limited.
During the year recharges and donations totalling £2,644 (2020: £47,164) were received from St George's School Harpenden Limited. At 31
August 2021 £6 (2020: £44,557) was due from St George's School Harpenden Limited.
During the year, there were transactions of £4,909 (2020: £12,000) with a firm of quantity surveyors called Monro White Hilton of which Mr J
Hayward (governor) is a director. All balances had been paid by the period end. All transactions were carried out at not for profit.
In entering in to the transaction the Academy Trust has complied with the requirements of the ESFA's Academies Financial Handbook.
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26 Academy boarding trading account

Unrestricted
Funds
£
Income
Fee income
Disbursements income
Other income

Restricted
General
Fund
£

Restricted
Fixed Asset
Funds
£

Total
2021
£

Total
2020
£

1,215,839
9,558
61,596
1,286,993

-

-

1,215,839
9,558
61,596
1,286,993

1,008,626
19,449
33,527
1,061,602

277,994
277,994

-

-

277,994
277,994

216,168
16,726
232,894

702,759
54,221
82,045
5,469
1,180
159,234
33,690
1,038,598

-

-

702,759
54,221
82,045
5,469
1,180
159,234
33,690
1,038,598

682,262
50,713
86,193
3,916
1,279
94,563
73,854
992,780

1,316,592

-

-

1,316,592

1,225,674

-

-

(29,599)
126,161
(61,456)
35,106

(164,072)
197,340
92,893
126,161

Expenditure
Direct costs
Goods and services
Other direct costs
Bad debt write offs
Indirect costs
Staff costs
Utilities
Rent and rates
Insurance
Security
Buildings maintenance
Depreciation
Other indirect costs

Total operating costs
Surplus/(deficit) on boarding
Surplus/(deficit) brought forward
Transfer to restricted funds
Transfer from general unrestricted funds
Surplus/(deficit) carried forward

(29,599)
126,161
(61,456)
35,106
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27 Comparative Statement of Financial Activities
Restricted
General
Funds
£

Unrestricted
Funds
£
Income and endowments from:
Donations and capital grants
Transfer from Local Authority on conversion
Charitable activities:
Funding for the academy trust's
educational operations
Provision of boarding activities
Teaching schools

Restricted
Fixed Asset
Funds
£

Total
2020
£

52,727
-

145,493
-

44,440
-

242,660
-

781,209
1,061,602
-

7,382,307
-

25,290
-

8,188,806
1,061,602
-

11,024
12,382

-

-

11,024
12,382

1,918,944

7,527,800

69,730

9,516,474

-

818,782

-

818,782

655,434
1,225,674
-

7,179,057
-

251,721
-

8,086,212
1,225,674
-

Other

-

-

-

-

Total

1,881,108

7,997,839

251,721

10,130,668

37,836

(470,039)

(181,991)

(614,194)

Transfers between funds

(139,752)

-

136,768

(2,984)

Other recognised gains/(losses):
Actuarial (losses) / gains on defined
benefit pension schemes
Net movement in funds

(101,916)

319,000
(151,039)

(45,223)

319,000
(298,178)

Reconciliation of funds
Total funds brought forward

1,828,975

(2,849,043)

835,977

(184,091)

Total funds carried forward

1,727,059

(3,000,082)

790,754

(482,269)

Other trading activities
Investments
Total
Expenditure on:
Raising funds
Charitable activities:
Academy trust educational operations
Provision of boarding activities
Teaching schools

Net income / (expenditure)

28 Investments
Since 2013 individual schools in Hertfordshire had an opportunity to buy a share in Herts For Learning, a company providing products and
services to schools. The cost of investment was £25 and St George’s School Harpenden Academy Trust purchased one share. The investment is
not included in the financial statements on the grounds of materiality and we believe the transactions with Herts For Learning do not constitute
related party transactions.
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29 Analysis of changes in net debt

Cash
Cash equivalents
Overdraft facility repayable on
demand

Total

At 1
September
2020
£
2,893,051
-

Cash flows
£
195,558
-

Acquisition/
disposal of
subsideries
£
-

New
finance leases
£
-

Other noncash changes
£
-

At 31
August
2021
£
3,088,609
-

2,893,051

195,558

-

-

-

3,088,609

2,893,051

195,558

-

-

-

3,088,609
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